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SEND / INCLUSION POLICY  

 
School Policy for Special Educational Needs and Disabilities (SEND) 
 
Compliance 

 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 
25 (June 2014) 3.65 and has been written with reference to the following guidance and 
documents: 
 

 Equality Act 2010: advice for schools DfE Feb 2013 

 SEND Code of Practice 0 – 25 (June 2014 – updated May 2015) 

 Schools SEN Information Report Regulations (2014) (see www.sendgateway.org.uk 
Hampshire’s Illustrative Regulations as a guide for schools completing SEN Information 
Report) 

 Statutory Guidance on Supporting students at school with medical conditions April 2014 

 The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

 Safeguarding Policy 

 Accessibility Plan 

 Teachers Standards 2012 
 

The governing body has a duty to ensure that the school adheres to the new Code of Practice 
under the Children and Families Act 2014. This means that the school governors hold the 
Headteacher, Mr Franks and SENCo, Mrs Beesley to account for this. The governing body 
appoints a governor who is specifically responsible for special educational needs to ensure 
that the school and the SENCo carry out their duties. 
  
One of the key responsibilities of the governing body is to make sure that the school’s policy 
for children with disability and special educational needs (SEND) is published on the school 
website. 
 
This policy was created by the school’s SENCO, the SEN Governor in liaison with the SLT, 
staff and parents of students with SEND. 
 
SENCO:  Mrs V. Beesley (BA (Hons) PGCE NASENCo) Advocate of SEND on Senior 

Leadership Team:  Mr S Franks (BA (Hons) NPQH) Tel: 0121 483 2890 
 
Rationale 
 

Turves Green Boys’ School is committed to providing an appropriate and high quality 
education to all the students living in our local area.  We believe that all children, including 
those identified as having special educational needs and disabilities have a common 
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entitlement to a broad and balanced academic and social curriculum, which is accessible to 
them and to be fully included in all aspects of school life. 
 
We believe that all students should be equally valued in school.  We will strive to eliminate 
prejudice and discrimination, and to develop an environment where all children can flourish 
and feel safe. 
 
Turves Green Boys’ School is committed to inclusion.  Part of the school’s strategic planning 
for improvement is to develop cultures, policies and practices that include all learners.  We aim 
to engender a sense of community and belonging and to offer new opportunities to students 
who may have experienced previous difficulties. 
 
This does not mean that we will treat all students in the same way, but that we will respond to 
students in ways which take account of their varied life experiences and needs. 
 
We believe that educational inclusion is about equal opportunities for all students, whatever 
their age, gender, ethnicity, impairment, attainment and background.  We pay particular 
attention to the provision for and the achievement of different groups of learners: 
 

 Learners with special educational needs 

 Learners who are disabled 

 Those who are high achievers 

 Minority ethnic and faith groups, Travellers, asylum seekers and refugees 

 Learners who need support to learn English as an additional language (EAL) 

 Those who are looked after by the local authority 

 Others such as those who are sick; those who are young carers; those who are in 
families under stress 

 Any learners who are at risk of disaffection and exclusion 
 
This policy describes the way we meet the need of students who experience barriers to their 
learning, which may relate to sensory or physical impairment, learning difficulties or emotional 
or social development, or may relate to factors in their environment, including the learning 
environment they experience in school. 
 
We recognise that students learn at different rates and that there are many factors affecting 
achievement, including ability, emotional state, age and maturity.  We believe that many 
students, at some time in their school career, may experience difficulties which affect their 
learning, and we recognise that these may be long or short term. 
 
Aim 
 

At Turves Green Boys’ School we aim to identify these needs as they arise and provide 
teaching and learning contexts which enable every student to achieve to his full potential. 
 
Turves Green Boys’ School sees the inclusion of students identified as having special 
educational needs as an equal opportunities issue, and we will also aim to model inclusion in 
our staffing policies, relationships with parents/carers and the community.  We believe that 
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every teacher is a teacher of every student including those with SEND. All school staff will 
receive appropriate training so they have the knowledge and confidence to support children’s 
needs.  
We strive to raise the aspirations of and expectations for all students with SEND, we provide a 
focus on outcomes for students and young people and not just hours of provision/support. 
 
The monitoring of the SEND and inclusion provision is undertaken at a number of levels.  
Weekly – SENCO and Pastoral Team work closely together to meet new concerns.  The 
SENCO meets every week with SLT line manager and advocate of SEND to discuss and 
monitor the quality of provision in place.  We have weekly department meeting where the 
SENCO will meet with TAs to review SEND provision and highlight any concerns. 
 
Objectives 
 

1. To identify and provide for students who have special educational needs and additional 
needs and disabilities 

2. To work within the guidance provided in the SEND Code of Practice, 2014 
3. To operate a “whole student, whole school” approach to the management and provision 

of support for special educational needs 
4. To provide a Special Educational Needs Co-ordinator(SENCO) who will implement the 

SEND Inclusion Policy 
5. To provide support and advice for all staff working with special educational needs 

students 
6. To provide full access to the curriculum* through differentiated planning by class 

teachers, SENCO, and support staff as appropriate 
 

(*Except where disapplication, arising from an Educational Health Care Plan occurs, disapplication is very rare, 
and we aim to offer the full curriculum to all our students) 

 
7. To ensure that we are able to meet the needs of as wide a range as possible of 

students who live in our catchment area 
8. To enable students to move on from us well equipped to meet the demands of post 16 

life and learning 
9. To involve parents/carers at every stage in plans to meet their child’s additional needs 
10. To involve the students themselves in planning and in any decision making that affects 

them 
 
Identifying Special Educational Needs  
 
We will work in partnership with parents and teachers to identify the needs of students and put 
in place the correct support including family support if necessary. 
  
Types of Special Education Need (SEND) 
 
SEND is divided into 4 types: 

a) Communication and Interaction 
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This includes students with speech and language delay, impairments or disorders, specific 
learning difficulties such as dyslexia, dyscalculia, dysgraphia and dyspraxia, hearing 
impairment, and those who demonstrate features within the autistic spectrum. 
 
 
 

b)  Cognition and Learning 
This includes students who demonstrate features of moderate, severe or profound learning 
difficulties or specific learning difficulties or specific learning difficulties such as dyslexia, 
dyscalculia, dysgraphia or dyspraxia. 
 

c)  Social, mental and Emotional Health 
This includes students who may be withdrawn or isolated, disruptive or disturbing, hyperactive 
or lack concentration. 
 

d) Sensory and/or Physical Needs 
This includes students with sensory, multi-sensory and physical difficulties. 
  
These four broad areas give an overview of the range of needs that we plan for. However the 
purpose of identification is to work out what action the school needs to take.  We identify the 
needs of students by considering the needs of the whole child which will include not just the 
special educational needs of the child or young person.  
 
We also consider what is NOT SEND but may impact on progress and attainment: 

 

 Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all 
settings and schools provided under current Disability Equality legislation –these alone 
do not constitute SEN) 

 Attendance and Punctuality 

 Health and Welfare 

 EAL 

 Being in receipt of Student Premium  

 Being a Looked After Child 

 Being a child of Serviceman/woman 
 

Identifying behaviour is not an acceptable way of describing SEND. Any concerns relating to a 
student’s behaviour do not necessarily mean that a student will be registered as having SEND.  
 
The SEND Code of Practice 0 – 25 (June 2014 pg 88 Section 6.37) suggests that students are 
only identified as SEND ‘if they do not make adequate progress once they have had all the 
intervention/adjustments and good quality personalised teaching.’ 
 
A Graduated Approach  
 
When recording students on the SEND register, our criteria for ‘entering’ a student includes, 
past records from Primary School, and a graduated approach to identify students as SEND if 
they do not make adequate progress once they have had all the intervention/adjustments and 
good quality personalised teaching. 
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At Turves Green Boys’ School, we have developed a whole school approach to SEND. This 
involves identifying individual needs as early as possible and working closely with parents and 
teachers.  Information leading to the identification of students’ SEND may come from a number 
of sources.   
These include: 
 

 Primary school liason; Primary school support from external agencies; information 
provided by parents and Primary school transition meetings 

 In school – observations of students, attainment levels (National Curriculum and/or P 
levels); Primary school reports and records; reports from external agencies; 
standardised screening and assessment tools 
 

Staff and parents can raise concerns about a child with the Pastoral Manager, SENCO or Key 
Worker at any time.  Based on the school’s observations, tracking of assessment data, 
progress after interventions and discussions between the class teacher and Pastoral team it 
will be decided what type of support will be required to support the student. This may include: 

 Quality first teaching strategies and resources for support in class 

 Differentiated curriculum support strategies for SEN in class 

 Access to additional interventions for SEN 
Parents are consulted and will be informed of the provision in place as well as ways in which 
they can support at home.  
 
SEND support is primarily delivered by subject teachers though differentiated teaching 
methods and quality first teaching.  Teachers are responsible for the progress and 
development of students in their class, including where students access support from teaching 
assistants or specialist staff.  High quality teaching is the first step in responding to students 
who have or may have SEND. The Senior Leadership Team regularly review the quality of 
teaching for all students, including those at risk of underachievement.  This includes reviewing 
and, where necessary, improving teachers’ understanding of strategies to identify and support 
vulnerable students and their knowledge of the SEND most frequently encountered in the 
classroom.  
 
Where a student is not responding to intervention, further review meetings are held; concerns 
are addressed and continued progress is monitored and we will draw on more specialised 
assessments and support from external agencies and professionals.  
 
 
Managing Student Needs on the SEND Register 
 
The school’s system for regularly observing, assessing and recording the progress of all 
students (in line with requirements of the Data Protection Act (1988) is used to identify 
students who are not progressing satisfactorily and who may have additional needs. This data 
comes from the subject teacher, supported by the senior leadership team, who should make 
regular assessments of progress for students.  These should seek to identify students making 
less than expected progress. 

 



Re-approved: September 2018 
Review date: September 2019 

 

The school’s system also includes reference to information provided by: 

 Baseline assessment results 

 Progress measured against the objectives in the National Literacy and Numeracy 
Strategies 

 National Curriculum descriptors from the end of KS2 and KS4 

 Standardised screening and assessment tools 

 Observations of emotional and social development 

 An existing Educational Health Care Plan 

 Assessments by a specialist service, such as educational psychologist or Student 
Support Services 

 Another school or LA which has identified or provided for additional needs 
 
The student’s progress will be reviewed at the same interval (termly) as for the rest of the class 
and a decision made about whether the child is making satisfactory progress at this level of 
intervention by the SENCO and subject teachers.  
 
The school uses the definitions of  less than expected progress given the student’s age and 
individual circumstances SEND Code of Practice 0 – 25 (June 2014 page 12) Progress which: 
 

 Is significantly slower than that of their peers starting from the same baseline 

 Fails to match or better the child’s previous rate of progress 

 Fails to close the attainment gap between the child and their peers 

 Widens the attainment gap 
 
The SENCO together with the Assistant Head for Teaching and Learning monitors the quality 
and effectiveness of provision for students with SEND.  Provision is recorded and mapped, 
which alongside whole school data is used to measure the outcomes of intervention and 
ensures a rigorous approach to the monitoring and evaluation of any SEND support provided. 
This is in line with our ‘Local Offer for Special Educational Needs and Disabilities’ (SEND) 
which is published on the school website alongside links to the local authority offer of provision 
available at www.birmingham.org.uk/info/50034/specialeducationneedsanddisabilities   This 
gives clear accessible information about support available for parents of students with SEND 
and outlines the assessment process to receive additional support in order to meet a child and 
young person’s needs effectively. 
 
Where a period of differentiated curriculum support has not resulted in the student making 
expected progress OR where the nature or level of a student’s needs are unlikely to be met by 
such an approach, provision may need to be put in place. This might include concerns raised 
by the classroom teacher or parent. 
 
The SENCO or Key Worker will meet with relevant staff, parents and the student to assess and 
put in place a plan of support.  Targets are written with the student and parent and ways to 
support at home and school are discussed.  Resources and teaching approaches are identified 
and a Student Passport or profile is put in place and shared with parents and relevant teachers 
and support staff. 
 

http://www.birmingham.org.uk/info/50034/specialeducationneedsanddisabilities
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Teaching with regard to the plan of support will take place, this will be put in place for six 
months and relevant staff will review the outcomes; earlier if further concerns are raised.  
Outcomes are assessed and what has worked well and what still needs to be worked on are 
discussed with parents and student. The student may at this point be put onto the school 
registration of SEND or taken off, depending on the outcomes of the review and how a student 
is responding to the support that has been put in place. 
 
Where a student is not responding to intervention, they are considered a high focus student 
(KS3), further review meetings are held concerns are addressed and continued progress is 
monitored and we will draw on more specialised assessments and support from external 
agencies and professionals. We may put in place a provision plan which is high focus 
intervention to support the student’s needs.  
 
Additional support is co-ordinated by the SENCO and the Key Workers.  Teaching Assistants, 
Raising Achievement Assistants and Pastoral Support staff work in class with some students 
and provide small group intervention where identified. This is funded from the school’s notional 
budget for SEN s reviewed by the local authority.  The support timetable is reviewed regularly, 
by the SENCO, the Teaching Assistants and the Pastoral Team, in line with current student 
needs, educational initiatives such as literacy and numeracy strategies. 
 
Additional support is funded through individual allocations from the LA for students with high 
needs, through their Educational Health Care Plan, this is called ‘top up funding’ and where 
students are eligible, parents have a say on how this funding is used to support their child’s 
additional needs. 
 
School request for a statutory assessment 
 
For a student who is not making adequate progress, despite a sustained period of intervention 
and support in agreement with the parents/carers, the school may request the LA to make a 
statutory assessment in order to determine whether it is necessary to request an Educational 
Health Care Plan. 
 
The school is required to submit evidence to the LA whose weekly Moderation of Assessments 
Panel makes a judgement about whether or not the students needs can continue to be met 
from the resources and funding normally available to the school. This judgement will be made 
using the LAs current Criteria for making a statutory assessment. 
 
The planning, provision, monitoring and review processes continue as before while awaiting 
the outcome of the request. 
 
A student who has an Educational Health Care Plan will continue to have high focus 
intervention strategies in school if the school can continue to meet the students’ needs.  There 
will be an Annual Review, chaired by the SENCO, to review the appropriateness of the 
provision and to recommend to the LA whether any changes need to be made, either to the 
EHCP, the placement or to the funding arrangements for the student.  
 
Supporting Students and Families 
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Turves Green Boys’ School is committed to working with students and their families to ensure 
that students identified as having additional needs are fully supported. 
 

 Staff and parents/guardians will work together to support students identified as having 
additional needs. 
 
 

 Parents/guardians and students will be involved at all stages of the education planning 
process.  An appointment will be made by the SENCO or Key Worker *to meet all 
parents/guardians whose children are being recorded as making less than expected 
progress. Students are involved in reviews and are encouraged to express their views. 
Relevant members of staff will seek to take their views into account by, for example 
incorporating them into Student Passport or assigning relevant strategies 

 At review meetings with parents/guardians and students we strive to ensure that the 
student’s strengths as well as weaknesses are discussed.  Where we make suggestions 
as to how parent/guardians can help at home, these are specific and achievable and 
that all parents/carers and students are clear about the action to be taken and the way 
in which outcomes will be monitored and reviewed. 

 All reviews and information will be copied and sent to parents/guardians after meetings. 

 Ideas and materials for supporting learning at home will be discussed with 
parents/guardians and distributed on request. 

 Parents/guardians evenings provide regular opportunities to discuss concerns and 
progress.  Parents/guardians are able to make other appointments on request. 

 Regular communication between school and home will ensure that concerns are 
promptly acted on.   

 From Year 9 onwards students with Statements or EHCPs complete a comprehensive 
Transition Pathway Plan with a trained member of staff which supports students to 
evaluate themselves and record their aspirations for the future.  

 Student and parent views are also regularly gained through the use of questionnaires. 

 Students on the SEN register are represented on the School Council. 
 
Supporting Students at School with Medical Conditions and Accessibility 
 

The school recognises that students at school with medical conditions should be properly 
supported so that they have full access to education, including school trips and physical 
education.  Some children with medical conditions may be disables and where this is the case 
the school with comply with its duties under the Equality Act 2010. 

 We have disabled toilet facilities throughout the school. 

 All school is accessible via a lift. 

 Turves Green Boy’s School is a single site school.  Entrance to the building is through 
the Reception  

 We have a first aid area where they can go if they are not well and be checked over by 
a qualified member of staff. 

 
In line with DfE guidance ‘Supporting students at school with medical conditions’ published 1st 
September 2014 Governing bodies – must make arrangements to support students with 
medical conditions in school, including making sure that a policy for supporting these students 



Re-approved: September 2018 
Review date: September 2019 

 

is developed and implemented.  This policy will ensure that students with medical conditions 
are supported to enable the fullest participation possible in all aspects of school life.  
 
Some students may have special educational needs (SEN) and may have an Education, 
Health and Care (EHC) plan which brings together health and social care needs, as well as 
their special educational provision and the SEND Code of Practice (2014) is followed. 
 
The school will ensure that all students have access to a balanced and broadly based 
curriculum, and that the National Curriculum’s programmes of study are flexible enough to 
meet every students needs. (No student will be excluded from any learning activity due to their 
impairment or learning difficulty, unless it is clearly of benefit to that individual and leads 
towards inclusion). 
 
Monitoring and Evaluation  
 
The Senior Leadership Team regularly monitors and evaluates the provision of teaching and 
learning in school.  This is done through regular audits of quality of teaching and learning 
through; learning walks, work samples and lesson observations.  This includes monitoring the 
quality of small group and intervention and work undertaken by teaching assistants, raising 
achievement assistants and non-teaching staff.  We seek to obtain the views of parents, 
students and teachers and the governing body and these all promote an active process of 
continual review and improvement of provision for all students by feeding into the continuing 
professional development of all staff. 
 
Training and Resources 
 
The provision of support for SEND students is provided through the student premium funding 
and notional SEN budget.  The training needs of staff are identified through the monitoring and 
evaluation process and the Assistant Head for Teaching & Learning will prioritise training 
needs alongside the SENCO.  
 
In order to maintain and develop the quality of teaching and provision to respond to the needs 
of all students, all staff are encouraged to undertake training and development. 
 
There are weekly CPD sessions and allocated training days where whole staff and or 
departments are given time to work on developing the skills required to support students.  The 
SENCO together with the Assistant Head for Teaching and Learning monitors the quality and 
effectiveness of provision for students with SEND and work together to review and, where 
necessary, improve teachers’ understanding of strategies to identify and support vulnerable 
students and their knowledge of the SEND most frequently encountered in the classroom.  
 
All teachers and support staff undertake induction on taking up a post and this includes a 
meeting with the SENCO to explain the systems and structures in place around the school’s 
SEND provision and practice and to discuss the needs of individual students. 
 
The school’s SENCO regularly attends the LEA SENCO network meetings in order to keep up 
to date with local and national updates in SEND. 
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Roles and Responsibilities 
 
A full list of Roles and Responsibilities can be found on the school website in line along with 
our ‘Local Offer for Special Educational Needs and Disabilities’ (SEND). 
 Storing and Managing Information 
 

Documents are stored in line with the school policy in line with the Data Protection Act (this 
includes information on how long to store documents, when they should be destroyed and 
confidentiality policy). 
 
Reviewing the Policy 
 

Given the climate of reform as we move into the new requirements for SEND effective from 1st 
September 2017, it is recommended that this policy is reviewed annually. September 2019. 
 
Accessibility 
 
Statutory Responsibilities 

 
The Disability Discrimination Act, as amended by the SEN and Disability Act 2001, placed a 
duty on all schools and LAs to plan to increase over time the accessibility of schools for 
disabled students and to implement their plans. You can find details of this in our Disability and 
Equality Policy. 

 
Dealing with Complaints 
 

Please talk to us to try to resolve any problems. Please call and ask to speak to your son’s 
Head of Year; Mrs Beesley (SENCo), your son’s Key Worker or Miss Boyce (Head of 
Pastoral). Or you can call the head teacher Mr Franks, Deputy Headteacher, Mrs Inglis or 
Assistant Heads: Mr Fergus, Mr Winwood or Mrs Arshad.  We will do our utmost to help.  

If parents/guardians wish to complain they can contact the SENCO or Head of Pastoral in the 
first instance. If their complaint is not resolved it will be referred to Mr Inglis (Deputy Head) and 
Mr Franks (Head Teacher). If a resolution is not made at this stage further steps can be taken 
to involve the Head teacher and then the governing body.  Our complaints procedures, sets 
out the steps in making a complaint in more detail. 

You can take your complaint further once you’ve been through all the steps set out in the 
schools complaints procedure and you’re still not satisfied. 
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